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GCMS LLC strives to provide the highest quality Halal Certification services and to assist our
Clients by opening new markets and expanding trade horizons. We are committed to the full
conformance of our activity with Shariah Law and proudly adhere to the requirements of
external standards we implement within our organisation for excellence. It is vital for us to
meet or exceed expectations of interested Parties and to always comply with all applicable
requirements for our activity.

Our main quality objectives are:

e Full compliance with the requirements of all implemented external standards
o Full satisfaction of interested parties

¢ Running profitable business to retain full independence from any external pressure

We have the following systems and procedures in place to support us in our main quality
objectives:

e Deriving the main goals for our business

e Setting the measurable targets which reflect achievement of these goals
e Setting and monitoring of the KPIs’ (Key Performance Indicator) for each target

¢ Defined quality mechanism to properly assess achievement of the set goals and targets
with the help of identified measuring tools (KPIs)
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